V-

EDUCATORS

Axons Technology and Solutions

Webinar on

Designing an Effective and
Efficient Internal Audit
Process for Your Quality
Management System




.Learning Objectives

() Utilizing PDCA before your internal audits
9.2.1 internal audit (general requirements)
9.2.2 internal audit scope

9.2.2 internal audit frequency
9.2.2 internal audit methods
Internal Audit Team membership
Internal audit format

Internal audit preparation
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Internal audit leadership - Lead Auditor
responsibilities
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Conducting internal audits - approaches
and "setting the tone”

Internal audit findings

Internal audit reports

Gateway to meaningful corrective action
Internal audit follow up

What’s next?
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This webinar will
focus on
designing a
thorough internal
audit set of
process tools,
accurately
captured in your
Internal audit
procedure that
will provide many
years of payback
and dividends for

your organization.

Michael A. Mathe is the President
and founder of Innovative Quality
Services Company, Inc. located in
Deland, FL. IQS is a successful
training and consulting firm
working with organizations around
the world in many diverse fields of
endeavor including metal forming
and metals manufacturing,
plastics, electronics, paper
products, distribution, aerospace,
education, and healthcare. Mike is
a partner with many colleges and
universities both in the classroom
and in their specialized areas of
customized training and consulting
services.
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On-Demand Webinar
Duration : 149 Minutes

Price: $200



Webinar Description

This webinar will focus on designing a thorough internal audit set of
process tools, accurately captured in your internal audit procedure

that will provide many years of payback and dividends for your
organization.
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Who Should Attend ?

ISO Management Representatives
- ISO Lead Auditors
Internal Audit Team members
Top management personnel that are not on the Team

Managers and Supervisors of ISO registered companies

Leaders from all types of organizations who feel that their
organizations need an "audit improvement shot in the arm”

Process owners

Process participants who want to learn more about ISO
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Anyone from any organization who is contemplating designing
and ISO compliant quality management system




Why Should Attend ?

D) Many organizations fail to realize that a well
planned and thorough internal audit process
provides top management with measurement tools
to determine the effectiveness of each of its
organizational processes.
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To register please visit:

www.grceducators.com
support@grceducators.com

740 870 0321




